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DD/ RPIC~260~61
12 December 1961

MMORANDUM FOR: ixecutive Mrector, NPIC
THROUGH: Aoting Chief, AMdministrstive Staff, KPIC
SUBJECT: . Techniesl Directive

1. In scoordence with your verbel instructions of 1l December,
the atteched imendment to Technicsl Uirective 1 and Technieal
Mrective 2, Assignment ILI, ﬁontrmt |a.re forwarded for
Wﬂt&ﬁuu : .

2e cmm TPLS, hos reviewsd both Directives and concurs.
Soth were discussed and approved in principle at a meeting on
1l December attended Ly Nepsrad
#ince re-

vieved both Directives and made slight revisions for clarity.

3 | teels thet it is impossible to estimate with
S0y m of precision the cost of Techmical Directive 2 st this
estisste of the cost of the Amendment to
Tm&cal Directive 1 is plug travel and fee. (3% men wmonths

- [ per month plus 200% overhead).

Chief, Dats Hanagement K_Jaim,
Bational Hmmph&c Interpretstion Center

Attachments:
A8 Btuted

Met:
Orig. & 2 = Exec. Divector, HPIC - w/attaschuents
lee - C/TPDS/HPIC « wlatmmts
- lce « C/AS/HPIC - vfsltachments
2ec - C/DMI/HFIC - wiattachuents
200 - extra copies- w/sttachnents
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pa'mride the necessiry qualified professional
péracn(s, supexvise, viere necessary, the fabrication and
installation of the Photochemical Solutions laborstory sud
Piping Systems In sddition,[ | shall be responsible for
obtaining proper wsrramties etc., from the eguipment suppliers
or febrication contractor to sssure 6 final, complete, abing,
high guality photo solutiom system Ly cccupency date.
shall sct a3 the technical representative for the Contrecting
Ufficer and shell submit finel acceptance reports based on the
periormance of the complete system.

\
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\tacmeat 1o
T/ BPTG-260-60

Comtrect[ |

Tesk Ovder Wo. 0L/0/ /15332
Assigoment 111

12 December 1961

TECHNICAL DIRECTIVE 2 - PRYNGRAPHIC LABGRATORY

I, GENERAL ~

The Contrsctor|  |sball provide the necessary professionsl
services to recommond the optimi procedures, equipment, and staffing
for the new photogrephic materisls processing laborstory which will
insure consistemt production of the highest quelity photogrsphic
products in the volume snticipried over the mext several yeers.

I,  ASSUMPPIONS -

Atbough the quelity of photogrephic products currently mw
at the present facility 15 quite sscepteble, the new facility will be
Wmmmmﬂuam&uﬁwmmmf our times

The volume of work performed by the laboratory will more then
mwmmmnammmuumwm
the second year.

mnmmﬁnmummwmamw
16w through 93" width fils, The possibilities thet £ilm wp to 1B
width will bave to be processed in the futwre should be conaidered
in selecting equipment. The laboratory should also be vapable of enlsrg-
ing to the maximum extent which the originsl materiel will permit;
of antomaticelly snd manually processing cat fils spd puper up to
L1"xk1"; and of antometically processing roll film and peper up to
0" mmmmxmwm"mdwammmmﬁxtm.

The present processing eqguippent will be used or modified in so
far a8 1t is practical 10 40 o and achieve the necessary guality.
Hew equipwent shall Ye shelf itens vherever possible; however, where
sultatle shelfl itews are not available, development contrscis mey be
written.

11X, BCOPE OF WORK -

The investigation shall be comeernmed with, bt not pecesserily

Iimited to, each phase of photographic reproduction processes within

HPIC, This will begin with receipt of the original negetive; and
continmse with ite provessing, first printing of the originmal, subsequent
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printing and processing; preservation of the originel negative;
bendling of all photo sensitive noterdals; mnd bandling or use of the
photoprophic materials within the lsloratory. The recomendations
resulting from the lnvestigstion sholl be designed to insure the
higbﬁﬂ: possible quality standards in the sense of repeatebility of
desired effects viih the very minious loss of sherpoess, resolution,
toos, and acutensss consistemd with practicallity. ~

fu A complete quality control aystem for the photogruphic
laboratory including routine procedures aud reports which

¥ill guarsates the highest possible quality from the photogrephie
and chemicel equipmeny; minimize the posaibilities for operator
erpor, asgsure wdfornity of processing results, and identify
degredetion of product end the sources thereof, o

B, Recomendations for the modification or purchese of
equipnent, or muterials necessary to schieve the gonls of
higher guality abd voluse, FPreliminery approvel of tuls
1iet by the 10 will require that sutmit specifications,
dravings, sndfor detalled reguirements ns hetessary for the
purchess of seld equipwent or meterisl. 5 :
to purchese or seke contractual sgreements for the pucchase of
tny equipment or meterials. liowever,[  |may be delegated by
separate Inktructions from the I0 to act as technical repre-
sentetives to lnsure the soquisition of the dssired results.)

C. 1 recility description snd operating instructions for the

- medn purpose of explaining in detall, the meny very special
architectursl and mechanical items and aress in the new
Tucility o which will be under the jurisdietion
of Techul ] of Dala Mansgenent DMyision.

T, Recommendations for idesl staffing the laborstory including
teble of organization, position titles, duties of each position,
qualifications deslired to 11} position, and selary range bused
on the salaries paid comparable individuals in privete industry
aud other government lsboratories shell be investigated and
Geveloped in approprinte tabular or other form for use by IO.

E. The Contractor will provide a technical sdvisor, for & term
as deemed necessary and mutuslly agreed upon, for the purpose of
ssgisting personnel of DMD in the explasation and implementation
of the above items. .
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